
Procurement Board meeting held in the Civic Centre, Chorley Road, 
Swinton, M27 5DA 
Wednesday, 15 March 2023 
 

Meeting commenced at 15:00am 
Meeting ended at 15:45am 

 
Present in Person 

Councillor Youd (in the Chair) and The Statutory Deputy City Mayor, Councillor 

Tracy Kelly. 
 
In Attendance in Person 

Chris Howl   Democratic Services, Service Reform 
 
In Attendance via MS Teams 

Peter Cowling ICT Business Manager General Support Services, 

Service Reform 
Lauran Fairey  Integrated Commissioning Manager, People 
Christine Flisk  Procurement Manager, Service Reform 

Paul Hutchings  Head of Financial Management, Service Reform 
Paul Jackson   Head of Highways Construction Services, Place 

Michael Jolley  Group Leader Engineer/ Landscape Architect, Place 
Sean Leah   Senior Quantity Surveyor, Place 
Tracy Squirrell  Assistant Building Liaison Officer, Place 

Heather Stanton  Procurement Category Manager Level 2, Service Reform 
Matt Wall   Technology and Architecture Manager, Service Reform 
Ian Worsley   Project Management Officer, Place 

 
1. Apologies for Absence 

Apologies for absence were submitted on behalf of the City Mayor, Paul Dennett, 
The Deputy City Mayor, Councillor John Merry CBE, Cllr Hinds and Anthony Hilton. 
 
2. Declarations of Interest 

There were no declarations of interest. 

 
3. Minutes of Proceedings 

The minutes of the meeting held on Wednesday 15 February 2023 were approved 

as a correct record. 
 
4. Matters Arising 

There were no matters arising. 
 
5. Decision Items - Part 1 (Open to the Public) 

 
5a. Approval for an Extension of Contract for Postal Services 

A report was submitted on behalf of the Strategic Director for Service Reform 
seeking approval for an Extension of Contract for Postal Services, highlighting that: 

 in February 2015, a group of authorities from the Yorkshire and Humberside 
region agreed to form a collaborative group for the procurement of mail 

services in the region. This was subsequently extended to include authorities 



from Greater Manchester with the intention of driving cost saving through 
volume-based discounts. There have been several contract renewals using this 

procurement group, which now consists of 24 authorities. 

 the aim of this procurement exercise was to establish a single service provider 

to deliver a robust postal service to the named contracting authorities that 
provide savings to all authorities and delivers social value. 

 in February 2020 the Procurement Board approved the award of the postal 

service contract to Whistl Ltd. 

 following notification of extensions by other framework partners, including the 

lead authority Kirklees, the collaborative group has secured better commercial 
pricing and terms than would have been possible individually. One of the major 

strengths of the Whistl agreement is Volume related discounts (VRD) to all 
participants based on combined volumes. 

 the minimum for collective authorities to achieve the maximum VRD is 15 

million mail items per annum. Currently, the YHA/ Whistl agreement currently 
process in excess of 15 million items per annum, therefore, Salford should 

benefit from maximum VRD. 

 Salford CC sent 925,435 items during 2022 (January-December). The total 

saving achieved by Salford CC during 2022, in comparison with Royal Mail 
services is £181,804 (January-December). 

 additional savings benefits of this contract were reflected following a recent 

increase by Royal Mail on postal prices announced at 20% – due to the 
benefits of collaborative discount and volumes Whistl were able to reduce this 

pricing impact to 17%, which will result in a saving of approximately £13,000 
based on Salford’s 2022 volumes. 

 Whistl has agreed through clarification, that all volumes contribute to achieving 

the overall volume-related discount ‘thresholds’, however, discounts will only 
apply to the DSA items (this excludes, recorded or special delivery items). This 

will ensure that the authorities can benefit from all of their volumes being 
included in the commercial proposition. 

 current postal volumes will continue to be monitored and the transition to digital 
communication methods in-line with the transformation of the service, will seek 
to reduce volumes further. 

 
RESOLVED: THAT the Procurement Board approved the Extension of the Contract 

for Postal Services, a collaborative tender process with Yorkshire, Humberside and 
AGMA councils, to Whistl UK Limited for a total sum of £480,000.00p, for the period 
1 March 2021 to 28 February 2023 (with an extension option period of 1 March 2023 

to 29 February 2024). 
 

Note: that prior to the end of the period of time covered by the exception as indicated 
above, the Strategic Director for Service Reform will determine whether the service 
is to be decommissioned or, in consultation with the Corporate Procurement Team, 

will agree to undertake a compliant procurement process to re-let the contract by the 
end. 

 
5b. Approval to Award the Contract for Salford Advocacy Hub 

A report was submitted on behalf of the Director of Adult Services seeking approval 

to Award the Contract for Salford Advocacy Hub, highlighting that: 



 Procurement Board approved going out to competitive tender for the Salford 
Advocacy Hub on Wednesday 1 September 2021, alongside a request to 

extend the current contract that is provided by Mind in Salford for an additional 
12 months (from 1 April 2022 - 31 March 2023). 

 Procurement Board approved an additional 3-months (for the period 1 April 
2023 - 30 June 2023) contract extension on 7 December 2022 – to support with 

mobilisation activity following contract award. 

 under the Care Act 2014 and Mental Health Act 1983, Local Authorities have a 
duty to commission an independent Advocacy service. In Salford the Salford 

Advocacy Hub meets this duty, by the current provider Mind in Salford. 

 they’ve provided the contract since 1 April 2016, which is due to end on 30 

June 2023. 

 following a procurement exercise this paper seeks approval to award a 3-year 

contract (1 July 2023 - 30 June 2026), with an option to extend for an additional 
2 years to Mind in Salford. 

 the tender process followed the OJEU Open Tender ‘Light Touch Regime’ of 

the Public Contract Regulations 2015, with an ITT issued via the Council’s e-
Tendering system (The Chest), on 1 December 2022. 

 25 organisations registered an Expression of Interest, and five bids were 
received by the closing date of 9 January 2023. 

 the approval to enter into the extension period(s) will be made by Procurement 
Board prior to the end of the initial three-year contract period, subject to 
satisfactory performance and budget availability (as monitored by the 

Integrated Commissioning Manager on a quarterly basis). 
 
RESOLVED: THAT the Procurement Board approved the award of the Contract for 

Salford Advocacy Hub, to Mind in Salford for a total sum of £391,000.00p (per 
annum estimated average), for three years (for the period 1 July 2023 – 30 June 

2026), with an option to extend for two years (via two 12-month periods).  
 
5c. Approval to Award the Contract for Refurbishment of Tennis Courts 

A report was submitted on behalf of the Strategic Director of Place seeking approval 
to Award the Contract for Refurbishment of Tennis Courts, highlighting that: 

 further to an approach from the Lawn Tennis Association (LTA), officers have 
worked with the LTA to support a programme of improvements to develop the 

sport within Salford – involving a review of the existing facilities and works 
identified. 

 following the approval of Lead Member for Environment, Neighbourhoods and 

Community Safety, the LTA have invited tenders in accordance with their 
national framework and Public Procurement Regulations 2015 procedure. 

 the LTA have recommended the appointment of Blakedown Sport & Play Ltd to 
deliver the Parks Investment Programme as per condition of the LTA grant 

award and their national framework agreement. 

 tennis facilities at the following Salford parks have been identified for 
improvement: 

o Albert Park, Broughton. 
o Boothsbank Park. 

o Buile Hill Park. 
o Eccles Recreation Ground. 



o Lightoaks Park. 
o Parr Fold Park. 

o Prince’s Park. 
o Victoria Park 

 works to be undertaken are as recommended in the LTA’s technical review and 
vary from park to park, including: resurfacing, a non-slip acrylic coating applied, 
marked out with new posts and nets and fencing where necessary replaced. 

 in addition, 2 courts will be rebuilt at Lightoaks Park and floodlights installed to 
the courts at Parr Fold Park. 

 these works will be complemented by the introduction of the LTA’s Clubspark 
on-line booking system, to be administered by Salford Community Leisure and 

the installation of electronic access gates. 

 as per the terms and condition of the external grant award, the Council are 
required to accept the terms and conditions of the grant funding agreement 

made between the Department for Culture, Media & Sport and LTA Tennis 
Foundation (“LTA TF”) as those to be used by LTA TF for the making of 

individual grants from the DCMS monies. 

 players and potential players are to be encouraged to participate in LTA 

organised coaching sessions and local tennis league – all venues are to include 
a free tennis offer. 

 
RESOLVED: THAT the Procurement Board approved the award of the Contract for 

Refurbishment of Tennis Courts, to Blakedown Sport & Play Ltd for a total sum of 

£636,143.46p (full project), for two months (for the period 13 March 2023 – 28 April 
2023), with an option to extend for two one-month periods. 
 
5d. Approval to Award the Contract for the provision of End User Devices 

A report was submitted on behalf of the Strategic Director of Service Reform seeking 

approval to Award the Contract for the provision of End User Devices, highlighting 
that: 

 historically Salford City Council had a desktop (PC) estate and in the financial 

year 2018/19, the authority undertook a project to remove all fixed digital end-
user equipment and move towards an agile approach complementing the 

[MY]Work methodology and agility of workforce to work anytime and anywhere. 

 this included the purchase of circa 2000+ laptops comprised of two different 
models, the devices procured at that time had a 3-year warranty and life cycle. 

 as part of the end-user replacement programme, capital funding was secured to 
continue the modernisation of end-user devices – the first phase of the rolling 

replacement programme is for the first 300 devices. 

 a mini-competition was held between all suppliers in Lot 2 of the Crown 

Commercial Services RM6068 Technology Products and Associated Services 
using specification criteria issued via The Chest. 

 
RESOLVED: THAT the Procurement Board approved the award of the Contract for 

the provision of End User Devices, to Insight Direct for a total sum of £260,000.00p 

(full project), as a one-off purchase by 31 March 2023. 
 
5e. Approval to Award the Contract for Palatine Bridge Painting Scheme 

A report was submitted on behalf of the Strategic Director of Place seeking approval 
to Award the Contract for Palatine Bridge Painting Scheme, highlighting that: 



 this schemes proposals, are part of the on-going rolling programme of structural 
maintenance works within the city, which included the provision for design 

works of the painting of the Palatine Bridge. 

 Palatine Bridge is a single span structure that carries the A6041 Chapel Street, 

east to west over the River Irwell on the boundary of the cities of Manchester 
and Salford. 

 in August 2021, there was a failure to the south cast iron parapet, which was 
immediately repaired in isolation. Further inspections of the structure have 
noted that the south cast iron parapet was overall in a poor condition with 

substantial cracking and section loss to the internal post, together with several 
other minor defects, including failure of the paint system to the parapet/ edge 

beam. 

 proposed works for the scheme will address these issues, including: replacing 
existing steel parapet support post like-for-like, refurbishment of the cast iron 

parapet (including specialist crack stitching) and applying new protective paint 
system to south parapet and front elevation of edge beam. 

 a mini-competition was held through The Chest under the Technical and 
Highways Works Framework, Lot 4 Structures and Bridges. 

 one contractor submitted tender returns successfully within the permitted 
deadline. 

 
RESOLVED: THAT the Procurement Board approved the award of the Contract for 

Palatine Bridge Painting Scheme, to Coating Services Limited for a total sum of 

£398,413.90p (full project), for ten weeks (for the period 10 April 2023 – 16 June 
2023). 
 
5f. Approval to Award the Contract for Vehicle Restraint Systems Maintenance 

Programme 

A report was submitted on behalf of the Strategic Director of Place seeking approval 
to Award the Contract for the Vehicle Restraint Systems Maintenance Programme, 
Scheme, highlighting that: 

 there is a need to inspect, maintain and at times replace the Vehicle Restraint 
Systems (VRS), a.k.a. Crash Barriers, that Salford City Council (SCC) has 

responsibility for. 

 these systems are predominantly in-situ on the more highly trafficked and 

higher speed areas of the network, such as the A580 and are key to 
maintaining the health and safety of highways network users. 

 given the specialist nature of these assets a designated VRS contractor is 

required to whom the work can be allocated – no in-house skills or expertise 
exist within SCC to perform this work internally, nor would it be economically 

viable to bring this work in-house due to the costs associated with delivery 
versus scope of the requirement. 

 an invitation to tender was submitted via the Chest to those companies on the 

SCC Technical and Highways Works Framework, with a further competition 
completed under Lot 2 Vehicle Restraint System Inspection, Installation and 

Repair Service (VRS). 

 the process saw 2 of the framework contractors indicate an expression of 

interest and ultimately submitting formal applications. 
 



RESOLVED: THAT the Procurement Board approved the award of the Contract for 

the Vehicle Restraint Systems Maintenance Programme, to Coating Services Limited 

for a total sum of £240,000.00p, for twelve months (for the period 3 March 2023 – 1 
March 2024). 

 
5g. Approval to Award the Contract for Highways Drainage Maintenance 

Programme 

A report was submitted on behalf of the Strategic Director of Place seeking approval 
to Award the Contract for the Highways Drainage Maintenance Programme, 

highlighting that: 

 Salford City Council is seeking to appoint a Highways Drainage Maintenance 
service provider to deliver essential reactive and planned highways drainage 

works for the Technical Highways Services team. 

 since the transition from the Urban Vision partnerships agreement, there is now 

a need to have in place a legally compliant and properly procured contractual 
agreement with a third-party contractor to deliver these services. 

 it is intended to appoint a single contractor to deliver this service, which 
includes the inspection, reporting, repair and, defined improvement schemes 
and routine maintenance of the highways drainage assets that SCC is 

responsible for. 

 this service will run in tandem with the in-house highway’s maintenance team, 

based at Swinton Hall Road depot, who will deliver the general day-to-day 
gulley cleansing programme. The maintenance activity will be defined by known 
capital improvement works and reactive maintenance requirements. The yearly 

funding allocation is used to maintain as much of the asset as possible with the 
monies available. 

 based on previous years spend and current budget levels, the value of the 
tender should be estimated at £376,000 for duration of the award. This amount 

is made up of 2022/23 budget allocation, as well as 2021/22 budget which was 
brought forward whilst the technical services framework was finalised. 

 this is broken down as: 

o £132,000 for the Drainage Improvement Programme (DIP), 
o £86,000 for the Culvert Improvement Programme (CIP), 

o £58,000 of revenue maintenance work, and 
o on top of this is the potential for £100,000 worth of reactive investigation and 

repair works to be awarded should the need arise (this latter figure is not 

guaranteed to be required and is dependent on network faults developing or 
the impact of severe weather conditions). 

 due to a lack of in-house technical capability and resources at this time and the 
absence of a contract to award this work, there is currently a backlog of 
maintenance work. It is hoped that through awarding this contract any backlog 

of maintenance activity can be addressed in year one, and the forward 
programme can remain on track. 

 approval for the Drainage Programme was given by Lead Member in May 
2022. A tender opportunity was subsequently advertised on the Chest to those 

companies on the Technical Services Framework in November 2022, seeking 
to award the contract to the successful bidder for a period of 1 year. A further 
competition completed under Lot 3 Drainage Investigation and Maintenance. 

 



RESOLVED: THAT the Procurement Board approved the award of the Contract for 

the Highways Drainage Maintenance Programme, to General Utilities North West for 

a total sum of £376,000.00p, for twelve months (for the period 3 March 2023 – 1 
March 2024). 

 
6. Public Briefing Items 

There were no Public Briefing items. 

 
7. Any Other Business – Part 1 (Open to the Public) 

There were no Any Other Business – Part 1 (Open to the Public) items. 
 
8. Exclusion of the public 

RESOLVED: THAT, under section 100A(4) of the Local Government Act 1972, the 
public be excluded from the meeting for the following item of business on the 

grounds that it involved the likely disclosure of exempt information as specified in 
paragraph 3 of Part 1 of Schedule 12A to the Act. 
 
9. Decision Items – Part 2 (Closed to the Public) 

 
9(a) Options for procurement of the 0-19 Children’s Health Service 

A report was submitted on behalf of the Strategic Director of Place seeking approval 
to Award the Contract for multi-disciplinary professional services for construction 

works at Barton Moss RIBA stages 3 and 4, highlighting that: 

 Salford City Council (SCC) working with the Greater Manchester Directors of 

Children’s Services have identified the potential to extend the facilities at Barton 
Moss to provide additional welfare bed spaces. 

 the initial design has been developed from a feasibility study completed in 

2018. 

 a suitably qualified Architectural Company is required to provide Multi -Discipline 

Services comprising Architectural Services, Mechanical and Electrical Services 
and Principal Designer Duties for the Barton Moss HDU Welfare Home Project. 

 procurement is to be via two stages: 
o Stage 1 will cover the Pre-Construction period (anticipated to take eight 

months to complete this stage). 

o Stage 2 will cover the Construction period of the scheme (anticipated to be 
completed by late 2024). 

 costs have been obtained for Stage 1 and the intention is to award through 
BLOOM Procurement Services Limited, via their North East Procurement 

Framework (by mini-competition under the Bloom NEPRO3 Framework for 
professional services) for a total fee of £309,407.18 (inclusive of Bloom Fee). 

 SCC reserve the right to terminate this commission following the completion of 

the pre-construction stage. 
 
RESOLVED: THAT the Procurement Board approved the award of the Contract for 

multi-disciplinary professional services for construction works at Barton Moss RIBA 
stages 3 and 4, to Gilling Dod Limited via Bloom for a total sum of £309,407.18p (full 

project), for eight months (for the period 20 March 2023 – 18 October 2023). 
 



10. Date and Time of Next Meeting 

10:00am on Wednesday 22 March 2023 in Committee Room 1 at Salford Civic 

Centre, Chorley Road, Swinton, M27 5DA. 
 


